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HOW TO STOP YOUR COMPANY SICKNESS 
AT WORK SCHEME BEING ABUSED
Having an Occupational Sickness at Work scheme is common. How do 
you support employees who are genuinely ill whilst preventing abuse of the 
process. 3 mins reading time

Having an Occupational Sickness at Work scheme is common, most 
employers have them. It is a valuable part of the benefi ts package and helps 
recruit and retain good staff. However, you will want to support employees 
who are genuinely ill whilst preventing abuse of the process.

It is a fact that sickness at work can be abused. Furthermore it is often a 
relatively small number of employees who take advantage of your Sickness at 
Work process.

Let me state clearly that Sickness is normal. Everyone gets sick sometimes, 
that is just a fact of life. As someone who is running a business it will cause 
inconvenience but you just have to get on with it. Or do you?

If someone is abusing your Sickness at Work process here are some tips you 
can try.

1. Reduced initial payment - Consider paying a reduced rate for the fi rst 
few days of absence. Between 50% and 75% of your normal rate is 
common. Make sure that you do not violate national Statutory Sick Pay 
rules. In some countries you can pay nothing for the fi rst few days.

2. Have a probation period before new employees can join your 
Occupational Sickness at Work scheme - This could be as much as 6 or 
12 months.

3. Have a Sick Note rule - If someone is sick for longer than 2 days. This 
means that they need to see the GP to get a doctors certifi cate. If they 
need to pay for it then reimburse them through your expenses process. 
If they are not genuinely ill then visiting the GP will not be appealing 
and the hassle of reclaiming will deter any malingerers.

4. A more positive approach would be to reward good attendance - 
Award extra days holidays or some other kind of reward. Whatever you 
offer, make it worthwhile. Ensure that you do not discriminate against 
individuals with disabilities.

5. Most people have off days - Days where they are not sick but they 
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Thank you for downloading this article. We have other articles 
on our website. Plus White Papers, Policies, Forms and 
Utilities that are free for you to download.

Reduce your manual admin and paperwork. Centralise your 
employee data and processes and reduce your compliance 
risks and legal stress. Reduce the time spent in managing 
employee data and free up time to concentrate on strategy, 
growth and profit.

HR Complete Manager is available in 3 different license 
bundles: Owner/Manager, Growing Teams and Corporate 
versions. There is a version to suit all businesses

allow the employee to “Phone in not-sick” for 1 or 2 days a year. This 
encourages honesty and you get an early indication of any potential 
personal, domestic or work problem. Obviously the employee has to 
still inform you of their absence and their absence would make them 
ineligible for good attendance rewards.

If you are thinking of setting up a new scheme then consider some of these 
ideas. If you want to change an existing scheme then inform your employees 
of the change. I would suggest individual letters informing them of the 
planned change. Followed up with another letter detailing the change to 
employment terms and conditions. Make sure that you amend your absence 
policy. If you don’t have an Absence Policy then download one free from us.

The image in this article is © Dubravko Sorić https://www.flickr.com/
photos/11939863@N08/3426033125
Thank You Dubravko for letting us use your lovely photograph.
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